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“I hate it when I look horrible in a group photo and the person who looks good refuses to delete it.”
—Anonymous

IMAGES,THOUGHTSANDNEWSFROMHORIZONPHOTOGRAPHYWORKSHOPS

The “Rules” of the Group Portrait Game
Virtuallyeveryoneofushas,atonetimeoranother,takenagroupportrait.Didyoueverstoptothinkaboutthe

manyrules—unwrittenrules—thatgovernthisgenre?
1.Everyoneinthegrouplooksatthecamera
2.Facesfullyvisible;upbeatexpressions(“saycheese”…oratleastdon’tlookserious)
3.Everyoneinfocus;bodiesvisibleinwholeorlargepart
4.Nosignificantspacebetweenindividuals;nointimateorinappropriatetouching(exceptforfamilyphotos)
5.Allshouldersparalleltothecamera’ssensororbodiesontheleftturncounter-clockwise,ontherightclockwise
6.Cameralevel(paralleltotheground)andat“normal”height(5’—6’)
7.Neutralbackgroundoronethatis“relevant,”e.g.,aballfieldforabaseballteam(andforteamphotos—front

rowononeknee)
8.Nounusuallighting
Theserulesaresoingrainedthattheylargelyoperateunconsciously.Andtheyaresouniversalthatwecanbe

sureiftheserulesarefollowed,thesubjectswillbesatisfied…oratleastwon’tcomplain.
Butwhatifyouwantagroupportraitthat’snottraditional?That’smoreunusual.That’smorerevealing.That’s

morecreative.That’smorememorable.That’smorefuntotake—forbothparticipantsandphotographer.
Ifthat’syourobjective,you’vegottobreaksomeoftheserules.
Asaveterangroupportraitphotographer,wheneverIhavethefreedomtobreaksomerules,Iwill...which

takesmetothiseffortfromtwoweeksago.   >>>>



ThisgroupofNSAemployeesparticipatedinoneofmyVisionMiningworkshops.(VisionMiningisa
processIdevelopedtohelpindividualsandteamsadoptmorecreative/innovativemindsetsandbehavior.
See:www.visionmining.com)NoneoftheseNSAemployeeswasworking“undercover,”butconceiv-
ablythatcouldchangeatsomefuturetime,soIwantedeveryfacehidden.Ibrokethemostfundamen-
talrule—seeingallfacesclearly.Ichosetousecellphonestoblockfacesbecausethephonewasthe
primarytoolweuseinVisionMiningexercises.TheportraitwasitselfsomethingofaVisionMIningcase
study:findingcreative,rule-breakingwaystoovercomeunusualchallenges.

IhavenodoubtthegroupwillrememberthisportraitfarmorethanifIhaddoneatraditionalshot.
Searchingforgroupportraitinspiration?CheckoutsomeofRembrandt’spaintings.Heworked350

yearsago,buthisgroupsarefarmoredynamicandvariedthanmostofwhatweseetoday.

Tech notes:1.Manualexposurewassettorevealsomeoutsidedetail(1/160,f.8,ISO400);flash
bouncedoffceilingforthemaininteriorlight.2.Flagswerehangingalmostinvisiblyontheirrespective
poles.UsingatinyplasticclipIstoreinmybag,Iclampedtheflagstogethersotheywerevisible.

SteveGottlieb

Upcoming Horizon Workshops

May17:AdobeLightroom:TheBasics
May18:AdobeLightroom:GetAdvanced
May24-26:CreativeVision:3Day

June7:AbandonedFactory(Yorklyn,DE)
June7:AdobePhotoshopElements:AnIntroduction
June8:AdobePhotoshopElements:AdvancedTechniques
June22-29:EasternSierras&Yosemite

August10-17Ireland:Landscapes&Locals(WaitListOnly)
August23:Creative“i”:ShootingwiththeiPhone

September6:AbandonedFactory(Yorklyn,DE)
September13-14:FlashMagic:Indoors&Outside

October18-19:WashingtonDC:Iconsw/aCreativeEye
October31-Nov2:ChesapeakeCitythruNatGeoEyes

November8-9:CreativeVision:2Day
November15:AbandonedFactory(Yorklyn,DE)

SPECIAL ANNOUNCEMENT:OneofHorizon’sregularinstructors,BobMadden,willbeleadingtwo
overseasworkshops(notaffiliatedwithHorizon),andwewantedtobringthemtoyourattention.Oneis

anexplorationthisSeptemberofthediversewildlifeinTanzania–includingthespectacularwildebeest

migration.Youcanexpecttoseeandphotographlargeconcentrationsofanimalsclose-up.This

adventureisslatedforonly8photographers:www.natgeophotog.com/feature/tanzania-photo-safari/

Bob’ssecondworkshopisinChina:www.natgeophtog.com/feature/secrets-of-the-tibetan-kham-a-photo-

graphic-journey/


